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GIRL SCOUT SILVER AWARD GIRL GUIDELINES AND TOOLKIT

INTRODUCTION

Dear Girl Scout Silver Award Candidate:

The Girl Scout Silver Award, the highest award a Girl Scout Cadette can earn, is symbolic of
accomplishments in Girl Scouting and community activities, as a girl becomes her best self
and contributes to the world around her.

As a Girl Scout, you are part of the sisterhood of the World Association of Girl Guides and Girl Scouts, a global
movement comprised of more than ten million girls worldwide who are using their talents to positively impact
their communities. With your talent and passion, you too can make changes in your community that canreach
people around the world.

Have you ever looked around your neighborhood or school and wondered how you could make a change for
the better? Going for the Girl Scout Silver Award gives you the chance to show that you are a leader who is
organized, determined, and dedicated to improving your community. Earning the award puts you among an
exceptional group of girls who have used their knowledge and leadership skills to make a difference in the
world. The Girl Scout Silver Award project should benefit your community, which can include your school,
church, city, town, or a more global community, and can be earned as an individual or as part of a small group.

As you start this process, remember that you are the person in charge. You have prepared for this through
your past experiences and are ready to use your decision-making, communication and leadership skills. There
is support available to you through your troop/group leader, your advisor and Girl Scouts of Central lllinois. If
you have questions as you go along your journey, your first line of help is your troop/group advisor, or the
person who is supporting you as you work on your Girl Scout Silver Award. However, feel free to contact me at
any time and we can work through your questions together.

Yours in Girl Scouting,

Billie Waddell

Program Specialist
bwaddell@girlscouts-gsci.org
(217) 328-5112 ext 1204
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THE GIRL SCOUT SILVER AWARD PROJECT

You must be registered as a Girl Scout Cadette to begin work on the Silver Award. Work started prior to
bridging to a Girl Scout Cadette may not be applied toward this award, nor can you finish up the work as a Girl
Scout Senior. A girl is officially a Girl Scout Cadette after she registers and the official membership begins
October 10of that year. Girl Scouts of Central lllinois works with the girls and allows them to apply requirements
starting June 1 of that year she registers as a Girl Scout Cadette.

Itis very difficult to complete all the requirements for the Silver Award in one year. Don’t wait until your last
year as a Girl Scout Cadette to make the decision to earn the Silver Award. Recognitions are only symbols of
your work — it is the quality of the work and what you have learned while doing it that is important.

Keep arecord of all your work. Start a notebook or file and keep it in a safe place. It is your responsibility — not
your troop advisor or project advisor’s —to keep track of your documentation (she/he may want to keep a
duplicate copy for her/himself). You may not count activities done to complete one recognition requirement
again for another recognition nor can you count work done as a Girl Scout Junior or Girl Scout Senior for the
requirements on the Silver Award. It's important to keep your work well documented to avoid any overlapping.

Here are the steps required for you to take to earn your Girl Scout Silver Award:

Go on a Cadette journey.

Identify issues you care about.

Build your Girl Scout Silver Award team or decide to go solo.
Explore your community.

Pick your Take Action project.

Develop your project.

Make a plan and put it into motion.

Reflect, share your story, and celebrate.
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Once you complete your journey, the suggested minimum time for earning your Girl Scout Silver Award is 50
hours. These suggested hours are a guide. You can start by planning the time in chunks, dividing it up by the
steps. Use your Silver Award Toolkit on page 13 as a working document while going through the above
steps to achieving your Silver Award.

As a Girl Scout, you are committed to doing your very best with each step, but how much time per step is
different for every Girl Scout, so the hours aren't a rule. Remember, too, that the hours include the fun and
challenges you'll share with your Silver Award team. Each step you take toward making a difference in the
world around you gives you a great chance to learn and grow, and that will make your award project an
amazing one! Use the working time log in your Silver Award Toolkit on page 13 to help you keep track of
your hours.

PAPERWORK AND COMPLETION

Your Troop/Group Advisor must attend a Silver Award Workshop in order to approve you to begin your Take
Action Project. Go to our website at www.girlscouts-gsci.org for upcoming workshops in your area. Your
Troop/Group Advisor will review and make recommendations about your plans for your Silver Award project.
They may make suggestions based on safety, timeline, or project standards. You should wait to start your
project until after you discuss and obtain approval from your Troop/Group Advisor.

The Silver Award Final Report must be completed and submitted to your Troop/Group Advisor for final
approval. Once your Troop/Group Advisor reviews your Silver Award Final Report and signs signifying his/her
approval, the Silver Award Final Report must be submitted to your local Regional Girl Scout office. The
deadline to be included and honored at the annual GSCI Award ceremony is April 1°°. Girls approved after the
April 1°* deadline will be included in the next year’s ceremony. Ceremonies can also be planned by individuals,
groups, or service units to honor girls upon completion of their project.
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DEFINITIONS

ADVISOR - While your troop leader can guide you through the prerequisites, you may need to seek a
project advisor once you have determined your project. You are encouraged to use resource people who
are knowledgeable in the field in which you are doing your project. Your advisor is there to answer
questions, insure safety, provide encouragement, follow GSUSA policies, but not to do the project for you.
Throughout your project, you are responsible for maintaining contact with your project advisor(s).

COMMUNITY ASPECT - The Girl Scout Silver Award project should benefit a girl's community, which can
include her school, church, city or town, or a more global community.

FINANCIAL PLAN/BUDGET - Will you need money for your project? How much will it cost? How will you
get the money? List all your expenses and talk with your advisor about how to cover these expenses.
Projects should be financially realistic. You must obtain approval from GSCI if you plan to raise funds or
solicit donations. Girl Scouts cannot solicit money. It is the job of an adult to do the "ask," but girls can give
a presentation about her project. Again, if any group or individual is to be approached, it must be cleared
with GSCI to avoid duplication or conflicts. Refer to Safety Activity Checkpoints which explains money-
earning activities for girls.

COLLABORATIVE ORGANIZATIONS - If you are working with an existing organization get a letter in
writing from that organization approving the work of your project. Submit this letter to your troop/group
advisor when seeking approval and with your project final report.

GROUP PROJECTS - The Girl Scout Silver Award project is your personal action plan to utilize your values
and leadership skills in order to serve your community. For group projects each girl will need to submit a
project plan defining individual responsibilities and leadership skills used. Each girl must be responsible
for a specific part of the project and must evaluate her participation as an individual and a member of the
group. Girl Scouts of Central lllinois does not recommend large group projects.



From Good to Great:
Successful Girl Scout Silver Award Projects

planning, leadership and decision making and focuses on addressing a real need in your community. It
encompasses the mission of Girl Scouting — building girls of courage, confidence and character, who make the
world a better place.

Is it Leadership or Service?

Service: Service is based on working within a plan that is already established, acting as an assistant or helper,
using a prepared list of resources, using existing funds that are allocated to you, asking permission to make
changes, and reporting to a supervisor for direction.

Leadership: Leadership can require creating a vision and an outcome, setting a goal, developing a plan of
work, creating the scope of the project, functioning in a director capacity, delegating to others, making
decisions for change, creating a list of needs and resources, creating a budget, evaluating the performance of
yourself and/or others, writing reports, accepting accountability for the outcome.

Here are several examples of good service projects that have expanded into great Girl Scout Silver Award
projects:

Good Service Project Great Girl Scout Silver Award Projects

Working with a park to establish an ongoing Junior
Volunteering many hours at a park site picking up Rangers program for neighborhood children during the
litter. summer and weekends.

Creating an after school reading program for a
Working at the local library doing children’s story homeless shelter after meeting with the children and
hours. establishing needs — building bookshelves and
selecting books from donations.

Assessing needs for the children’s hospital with
Sewing pillows for very ill children in a hospital. administration and children. Teaching younger girls to
sew “keeper pillows” and special head covers forill
children in several hospitals.

Organizing a community clean-up, beautification day
Planting flowers in a park during a community and BBQ that becomes an annual event involving
service day. businesses and families. Planting window boxes,
painting porches and cleaning up vacant lots are some
of the completed tasks.




M*O*N*E*Y and Your Leadership Project
(adapted from the Girl Scout Gold Award “Go for It” insert)

One of the challenges facing every girl achieving the Silver Award is financial. Often, when the
planning gets serious, adjustments have to be made in the doing. On the one hand you are asked to meet a
need in your community; on the other hand, you have some major constraints outlined in Safety Activity
Checkpoints. So what’s a girl to do?

1. You can't ask for money as a girl member of Girl Scouts. You can’t ask for materials or services
(technically called gifts-in-kind) either. This asking is considered fundraising by the IRS and Girl Scout
policies — and for a lot of reasons (legal and otherwise), adults are the only people who can raise
money for Girl Scouting.

What you can do: Since adults can solicit money, work with an adult partner if you really need to get a
donation of materials or need some funds. You can describe your project to others, write a letter,
create a PowerPoint presentation or write the grant, but an adult has to do the actual ask and sign on
the dotted line. And remember to obtain approval from GSCI prior to making the ask.

2. You can’t raise money for another organization as a Girl Scout. That means you can’t have a bake
sale and tell people that you are giving the proceeds to a homeless shelter for meals, you can’'t ask for
pledges for a walk-a-thon to benefit breast cancer research, and you can’t hold a benefit dance to
raise money for Sally’s kidney operation.

What you can do: This is where it gets a bit tricky. Your troop/group can hold a bake sale or birdhouse
sale and can charge a fee to an approved event that you put on to earn money for your troop/group’s
activities. However, your troop/group must have GSCI permission for any money-earning
activity. Your troop/group may then decide to use that money toward the completion of a Girl
Scout Silver Award Project, such as the purchase of materials. It must be a troop/group decision on
how to allocate the funds, which can be used for group or individual projects.
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Some Frequently Asked Questions on Money

Can | use my own money on the Girl Scout Silver Award Project?

Yes. If you want to use your own money, you can. You may receive help from your family, too.
However, we encourage you to work with others to earn the money. That's part of the process. “Going
for the Silver” is not meant to be a hardship on a family or individual.

When designing your project, it's important to think creatively about how you can make a difference
with little orno money. Then, talk to your troop advisor about ideas for financing the project or
arranging for the donation of materials and services.

Can | ask friends and neighbors for help?

You may not ask for donations of money, but you can ask for donations of time and stuff, such as
clothing for a clothing drive or that pile of bricks left over from your neighbor’s backyard project.
However, if the neighbor wants to claim the donation as a tax deduction, he or she will need to
make the donation to GSCI for IRS purposes and get a receipt signed by a council staff person.

What if what | want to do costs too much?

It's better to succeed with a smaller project that is within your budget than to be unable to complete a
larger project because it exceeds your budget. Be realistic about what you can and can’t do. Work
with your adult advisor to develop a reasonable budget for your project. If your resources are not
sufficient for you to realistically accomplish your goal, then you need to rethink the project. Planning is
the key to a good Girl Scout Silver Award Project. You should be prepared with a budget for your
project before you meet with your Silver Award Advisor. Think it through and do your homework. GSCI
has theright to put a cap on spending, as well as to request that large donations go through the council
office.

Is it all right to seek help from other organizations when doing my Girl Scout Silver Award?

Yes, with some qualifications. Many service organizations have budgets for community projects. You
can use their interests (e.g., Lions Club International may focus on vision care, while Soroptimists may
have a committee on literacy) as leverage to support your project and get volunteers to help you. Do
some research on local service organizations. Even some businesses give workers time for
community service hours and projects. However, remember the rule about having the adult doing the
“ask” for actual money and gifts-in-kind, and clearing your joint approach with GSCI. Remember, don’t
let the organization’s agenda drive your vision for your project.

I know you can’t raise money as a Girl Scout for other organizations, but can | do it on my own?
As an individual, you can volunteer for other organizations, but you should not identify work that you
do toraise funds for another organization as part of your time going toward the Girl Scout Silver Award.
Additionally, you may not present yourself as a Girl Scout to the public in this process since you are a
volunteer for another organization. For example: If your local Red Cross needs money to purchase
training dummies, you may participate under their supervision as an individual volunteer to raise
funds, but you cannot count that service as part of your time toward any Girl Scout Award or service
hours. However, you can plan a Girl Scout Silver Award project using the equipment that was
purchased as part of your efforts as a volunteer for that organization.

Can we charge for a Girl Scout event to earn money?

If itis a service project, a fee can be collected to cover the cost of materials. The project ceases to be
a service project if you are charging a fee for the event above cost, in which case the hours cannot go
toward service hours in any award. If you are doing an event as a Girl Scout (e.g., a badge Workshop,
bike rodeo, etc.) and are planning to charge a fee above the cost of materials, you must first clear this
with GSCI. Provision should be made for scholarships for troop/groups or individual girls who cannot
afford fees to your event and you must be clear in your advertisements and materials that thisis a



nmoney-earning event for your troop/group. If your actual projectis an event for the public, you can
charge a fee to cover the cost of materials.

What if girls want to help raise money for their local hospital because someone in the troop is
sick. Can they do this?

Girl Scouts cannot raise money for another organization according to GSUSA policy. However, girls
can volunteer for that organization or decide to use money from their treasury to fund the work of
their Girl Scout Silver Award (like buy paint to paint a homeless shelter). Instead of marchingina
walkathon, girls can volunteer to help with registration or first aid, or make sure everyone has water and
a shack along the route. Any money earning MUST be reviewed and approved BEFORE it is done.
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Girl Scout Silver Award FAQs

Who can earn the Girl Scout Silver Award?
A girl must be a registered Girl Scout Cadette to work on her Silver Award Project. Remember, as
always, the project must be completed by September 30 following a girl's 8" grade year.

Must girls complete the Girl Scout Silver Award before they are in grade 9 or register as Girl
Scout Seniors?
Yes, it can only be earned by Girl Scout Cadettes (grades 6-8).

If a group of girls is bridging from Girl Scout Juniors in the spring, can they then begin work on
their Girl Scout Silver Award activities?

If girls celebrate moving from Girl Scout Juniors to the Girl Scout Cadettes at the end of the fifth grade,
they can start working on their Girl Scout journey over the summer before they are registered
“officially” for the next level.

Can girls earn the Girl Scout Silver Award if they are a Juliette or individual member?
Yes. Girl Scout Silver Award projects can be completed by individuals or small groups of Girl Scout
Cadettes.

Does the time that | spend working on my Journey count towards the suggested minimum hours
for the Take Action Project?

No. After you have completed your journey, you will then begin recording your hours to reach the
suggested minimum of 50 hours for your Take Action project.

Does the time | spend working on Interest Projects or Studio 2B books count towards the hours
required for my Silver Award Take Action project?

No. You are encouraged to work on Interest Projects or Studio 2B books to find out what you are
interested in and passionate about. From the research and projects you do with these, you may
decide on a great Take Action Project.

Can a group of girls work on their Girl Scout Silver Award together?

Yes! Itisimportant, however, that each girl has an individual leadership role and each girl logs her own
hours. Working on a project team is a life skill and there are many different ways of assuming
leadership. Each girl should complete her own Girl Scout Silver Award paperwork and log her individual
leadership hours.

Must girls complete the Girl Scout Silver Award before they work on the Girl Scout Gold Award?
It is not required for a girl to earn the Girl Scout Silver Award to earn the Girl Scout Gold Award.
However, it is helpful, as some of the processes are the same, and many of the skills that are learned in
working on the Girl Scout Silver Award are a foundation for working on the Girl Scout Gold Award. If a
girl has earned her Silver Award, she only has to complete one Girl Scout journey as a prerequisite to
her Gold Award project instead of two.

How can we assure that Girl Scout Silver Awards represent quality projects? In the past we have
had some projects that resemble service projects signed off by advisors.

Itis very beneficial for both the girl and her troop/group advisor to attend the Silver Award Workshop.
This workshop will ensure that all participants are aware of the Silver Award standards and about the
difference between a service project and a Girl Scout Silver Award project. The girl should remainin
constant contact with her Troop/Group advisor and Silver Award Project Advisor.

What is the difference between a troop/group advisor and a Girl Scout Silver Award project
advisor in the Girl Scout Silver Award process? Do girls need both?

A troop/group advisor is the adult who is working with an ongoing troop or group. She works with girls in
the first steps of their Girl Scout Silver Award —helping them get initial information, working on the pre-
requisites, and developing ideas for a Silver Award project. Some resource consultants may be
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brought in while girls are working on the Girl Scout journey, but the advisor will help girls keep on track
and lay out an overall timeline. Once a girl (or girls) develops her take action project, the advisor will
approve or help the girl expand her project to meet the standards of the Silver Award. The
troop/group advisor will also help her identify a person in the community who might be a great project
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