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2012 Troop Cookie Coordinator Guide

Dear Volunteer,

What Can A Cookie Do? A Girl Scout cookie can do a lot! Thank you for agreeing to be part of the most important program
activity of the Girl Scout year. Without your efforts and the efforts of the girls, Girl Scouts of Central lllinois could not
adequately fund the programs we offer in our council.

We are grateful for your help and look forward to working with you during the Girl Scout Cookie Activity. The Girl Scout Cookie
Activity is the leading entrepreneurial program for girls in the country and helps support them directly through troop proceeds,
council-sponsored activities, program offerings, and financial assistance. The Girl Scout Cookie Activity also indirectly supports
leader training and program materials for troops as well as upkeep of council-owned facilities.
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Enter the name, address, and phone number of your Service Area Cookie Coordinator below. She/he willbe a
ready source for answers to any questions you have during the sale.

Service Area Coordinator
Name Phone

Address City Email



http://www.abcsmartcookies/

Girl Scout Cookie Varieties

Caramel deLites

Delicate vanilla cookie drenched in
caramel, sprinkled with toasted
coconut, and laced with cocoa stripes.

Peanut Butter Patties
Crispy vanilla cookies layered with
real peanut butter and blanketed with
a chocolaty coating.

Shortbread

Traditional favorites with a buttery,

light flavor.

Peanut Butter Sandwich
Deliciously smooth peanut butter
sandwiched between crunchy oatmeal
cookies.

Thin Mints
Thin chocolate wafers dipped in a rich
chocolaty coating with a burst of pure
peppermint.

Lemonades

Savory slices of shortbread with a
refreshingly tangy lemon icing.

Thanks-A-Lot
Heartwarming shortbread cookies
dipped in rich fudge and topped with
an embossed Thank You message in
one of five languages.

Sensibly sweet Shout Outs! are alight crisp

Shout Outs!

Belgian-style caramelized cookies.
Shout Outs! have no artificial colors, no
artificial preservatives, no high fructose

cornsyrup, no hydrogenated oils, and
Ogtransfat. Shout it Out!

COOKIES ARE
$4.00 PER BOX

Cookie Dough Recognitions

available for purchase in Trefoil Boutiques April 12, 2011

do?

wweLUwe
Gel Pen Pack | Pewter Penguin| Recycled Tote Pedicure Set Peace Sign
$2.00 $3.00 Bag $3.00 Journal
$3.00 $4.00

Penguin Peace
T-Shirt $5.00

Small Plush
Penguin
$5.00

Sport Duffle Bag
$8.00

Beach Towel
$12.00

Pullover Hoodie
$16.00




Who is eligible to participate in the Girl Scout Cookie Activity?

All Daisy, Brownie, Junior, Cadette, Senior, Ambassador, and individually registered Girl Scouts may participate if they
owe No money to the troop or the council and if they have turned in a signed parent permission form to the troop
leader before the activity begins.

Did you know?
All Girl Scout Cookies are
@ packed 12 boxes per case
@ baked especially for Girl Scouts
@ baked with vegetable shortening
@ labeled with nutritional information
@ made without artificial preservatives
& freezable
@ baked by ABC Bakers
@ trans-fatfree

ABCs of a successful Girl Scout Cookie Activity

Always set goals: Goal setting may be the most important life skill you can teach a girl and the Girl Scout Cookie
Activity is the perfect tool. Coommunicate with girls about their goals and progress. It is essential for leaders to support
girls throughout sale activities, encourage them and check on their progress, and offer suggestions when necessary.
Be sure to have a parent meeting: having a parent meeting will inform the parents and help them understand how

cookie activities will benefit their daughter developmentally. A parent meeting isimportant to stress safety and
generate enthusiasm.

Cookie Booths are a great way to generate more revenue in a shorter time and with less adult supervision.
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What's New This Year?

Cookies are now $4.00 per box. This year we say so long to $3.50 per box and say hello to $4.00 per box. GSCI
is one of the last councils to raise cookie prices above $3.50. Due to our increased costs we now need to raise the
price to $4.00 in order to maintain the great programs and opportunities GSCl offers. Don’t worry, customers will be
happy and ready to support each Girl Scout through the purchase of our great cookies.

Girls will earn more this year! Besides all the great recognitions each Girl Scout can earn, girls also earn Cookie
Dough. This year Girl Scouts will earn $.23 per box instead of $.20 per box. That could add up to an additional $57,000
or more in Cookie Dough for girls.

Super Seller Club!

The Super Seller club is for girls who sell 1500 or more boxes of cookies during presales. Gilrs who reach this goal will
earn aminilaptop or a $350 Visa gift card or $350 in Cookie Dough in addition to all the other recognitions and Cookie
Dough. Club members will also receive a Super Seller T-shirt and will be included in two special club members only
drawings throughout 2012. The Super Seller patch is ONLY available to Super Sellers. They will also receive the 1500
bar patch. Last year nine girls reached the high mark of Super Seller.



Operation Cookie Share

Operation Cookie Share has been a huge success. Girl Scouts of Central lllinois has provided almost $500,000 worth
of Girl Scout cookies to the women and men of our armed forces at home and abroad. In fact, our Girl Scouts were so
successful that this achievement is entered in the lllinois Congressional Records.

Operation Cookie Share is a program that allows customers to let military troops know that we appreciate their
service by purchasing cookies for them. Operation Cookie Share is simple and fun and is a great way for communities
to show support for military troops through the purchase of Girl Scout cookies.

How Operation Cookie Share Works

On eachgirl’'s order card there is a column listing each variety of cookie plus one additional column labeled “Cookie
Share.” Girl Scouts ask customers if they would like to buy cookies for themselves and/or if they would like to
purchase any cookies for military troops. The customer first chooses and enters the amount and variety of
cookies they want for themselves in the appropriate column and then enters the number (number only) of boxes they
would like to share with military troops. Customers do not have a choice of the variety of cookies to be sent to
troops.

Customers will receive the cookies they have ordered for themselves, and the Cookie Share boxes will remain at the
warehouse until they are delivered to troops.

If the customer only wants to order cookies for military troops, the girl will take payment for those cookies at that
time. If the customer wants cookies for themselves and also wants to send cookies to troops, the girl will take
payment for the customer cookies and the Cookie Share cookies when the customer cookies are delivered.
When itis time to place the troop presales order, simply add the total number of Cookie Share boxes in with each
girl's order.

Each Girl Scout will receive credit toward Cookie Dough and recognitions as usual. Troops will receive $.50 per
box plus credit toward troop bonus!

How are the Cookies Delivered to Military Troops?

A special thanks to our Good Neighbor, State Farm! State Farm will deliver the Cookie Share cookies through their
Adopt-a-Soldier program. Once our booth sales are completed, GSCI will deliver Cookie Share cookies to the State
Farm corporate office in Bloomington and State Farm will distribute the Cookie Share cookies at home and abroad. In
the last two years Operation Cookie share reached military troops in Irag, Afghanistan, and Haiti.

May Girl Scout Troops continue to participate in Cookie Share during booth sales?

Yes! Girl Scout troops need only ask their booth sale customers if they would like to send cookies to military troops
and collect the money at that time. Payment for Cookie Share cookies must be turned in to a GSCl service center
no later than April 15, 2012. Cookie Share payments are made at the same time booth sale cookies are returned.
Girl Scout troops will receive their troop profit as usual.
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General Information and Guidelines

The Girl Scout Cookie Activity is very important to the success of Girl Scouting!

By participating, girls learn valuable skills that will be of benefit throughout their lives. Their participation supports
programs that help them develop into productive young women.

Some of the personal benefits of the Girl Scout Cookie Activity for girls include:

flLeadership

fSetting and achieving personal goals

fimproved decision-making and time-management abilities

flLearning important business skills and ethics that are valuable throughout their adult lives

fiDeveloping math, money handling, and interpersonal skills in a hands-on learning environment

fEarning Cookie Dough for summer programs, membership renewal, uniform components, and handbooks
fEarning special recognitions

Orders for cookies are not to be taken prior to the
beginning of the sale on January 13

Troops may participate in the Girl Scout Cookie Activity when:

fRegistration for all girls participating in the activity has been turned in to the council

The troop owes no money to the council

The troop financial report is on file with the council

The troop leader or troop cookie coordinator attends training in the service area

The troop leader has submitted the Authorization Agreement for Direct Payment for product sales

The Girl Scout Law says that a Girl Scout’s honor is to be trusted.

We strongly encourage you as troop cookie coordinator and leader to emphasize fairness, honor, and honesty as
part of girls’ training for the cookie activity. After all, these values should be emphasized in all Girl Scout activities. We
recommend that girl order cards not be given out until the last possible time before the order period starts.

What guidelines must be followed when participating in the activity?

Girl Scouts of Central lllinois policies and procedures regarding product sales must be followed at all times. Thisis for
your safety as well as for the girls. Please review the safety precautions outlined in the sections about training girls
and parents for additional information.

Is the Girl Scout Cookie Activity a troop money-earning project?

The Girl Scout Cookie Activity is first and foremost a learning experience for girls, with support and
encouragement from adults. Courtesy, common sense, and respect for others will make the sale more effective
and pleasant for everyone. Girls should be instructed in safety precautions, marketing, and accurate record keeping
in order taking. Adults are expected to set a good example for girls.

Can we return cookies that we don't sell?

Unfortunately no. It is mandated by GSUSA that once cookies are delivered they cannot be returned because of
liability issues and the fact that they have been removed from our control. Troops are responsible for all cookies
ordered. Additional cookies will be available for at least 6 weeks after presales so please do not put your troopin a
financially vulnerable position by over-ordering.



Cookie Dough and Recognitions

The Girl Scouts of Central lllinois recognition program empowers Girl Scouts with choices. The choices girls have
lead them through a decision-making process that includes goal setting, product choice evaluation, and making
purchasing decisions based on what they have earned. Our recognition program not only rewards and encourages
girls to set goals and work as a team but also allows girls hands-on experience with making good purchasing and
financial decisions based on what they have earned.

Girls will receive twenty-three cents per box in Cookie Dough for every box they sell. A girl who sells 100 boxes of

cookies will receive $23 in Cookie Dough.

Cookie Dough will be distributed on a Girl Scout Cookie Dough card. Every girl who sells cookies in the Girl Scout
Cookie Activity will receive a Girl Scout Cookie Dough gift card.

Cookie Dough may be used for 2012 activities and events (resident camp, day camp, one-day events, and bus trips),
membership registration, cookie recognitions, and merchandise in council Trefoil Boutiques.

Cookie Dough expires September 22, 2012.

Cookie Recognitions

Council Recognition Award: Every girl who sells 152 boxes of Girl Scout Cookies during presales
(January 13 - February 5) will receive a Goal Getter patch. The patch is in recognition of achieving the council goal

of 152 box average per girl.

Earned Recognitions

Cookie Recognitions

The followingis a list of recognitions available
for purchase with Cookie Dough in Girl Scout
Trefoil Boutiques beginning April 10, 2012

1box Theme patch

150 boxes Free membership

152 boxes Goal Getter patch

250 boxes $25 Wal-Mart gift card or $25 Cookie Dough

500 boxes $75 Visa gift card or $75 Cookie Dough

1000 boxes $150 Visa gift card or $150 Cookie Dough
Mini Laptop or $350 Visa gift card or

1500 boxes $350 Cookie Dough

Gel Pen Pack $2.00

Pewter Penguin $3.00

Recycled Tote $3.00

Pedicure Set $3.00

Peace Journal $4.00

Small Plush Penguin $5.00

Penguin Peace T-shirt $5.00

Sport Duffle Bag $8.00

Beach Towel $12.00

Pullover Hoodie $16.00
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Troop Proceeds and Troop Bonus

Each troop will receive fifty cents per box of cookies sold. A troop bonus of $50 will be given to troops that are ACH
ready and whose members sell an average of 150 boxes per girl selling (with a minimum of 750 boxes sold).

Handling Troop Cookie Money

1

If your troop does not have a troop checking account please establish one. Follow the procedures for
openinga troop bankaccount asoutlined in the Leader’s Resource Guide. Be sure to have a copy of the
troop account on file with the council, along with a voided check or deposit slip attached to the authorization to
ACH/EFT the account. Troops should have an active bank account with two current signers, along with the
designated staff member.

Encourage girls to frequently turn in money they have collected. This will help eliminate problems of lost
funds or girls carrying large sums of money. Also, it is in the best interest of the troop if you deposit checks
frequently. Please have checks made payable to Girl Scouts of Central lllinois or GSCI.

When a girl turns in money, count it before she leaves to make sure she has turned in the correct amount.
Be sure to sign a receipt for the money turned in. Give the girl or parent the yellow copy and retain
the white copy.

Allmoney must be deposited into your troop account by March 26, 2012. The money your troop owes the
council willbe ACH’ed (electronically debited) on March 28, 2012. Make frequent deposits to your troop
account.

If money problems arise, describe the problems in detail on an Outstanding Balance Form. The Outstanding
Balance Form(s) must be turned in to the service center by March 26, 2012. The Outstanding Balance Form
tells our finance department to reduce the troop withdrawal by the amount on the form. Failure to turnin the
Outstanding Balance Form(s) by March 26 may result in a troop overdraft and associated bank fees.

Any late payments should immediately be forwarded to the service center.

May 1, 2012, is the final day for troops to submit insufficient funds (NSF) checks from the troop bank
account for reimbursement by the council. Bring the NSF check, along with bank notification and any fees
associated, to your service center for repayment. Checks over $200 will be forwarded to our finance
department. A reimbursement check will then be forwarded. Checks for less than $200 will be reimbursed
at the service center.




Trouble Collecting Money/
Outstanding Balance Form

If you are having trouble collecting money from a girl/parent/guardian, please follow these procedures.

1 Deposit allmoney received into your troop bank account by March 26, 2012.

1 Complete an Outstanding Balance Form (one for each girl/parent/guardian) for any uncollected money even
if there is a promise to pay. The Outstanding Balance Form documents the individual or individuals who owe
money to your troop. Your troop owes for the product that has been ordered. Without the Outstanding Balance
Form accurately completed and submitted on time, our finance department will have no way of knowing
someone owes your troop money. Should you have a parent/guardian(s) who owes your troop
money and you fail to turn in the Outstanding Balance Form by March 26, 2012, your troop will be
responsible for the amount owed by that parent or guardian until the Outstanding Balance Form is
accurately completed and submitted to the service center. Your troop may incur overdraft charges
as aresult of a missing Outstanding Balance Form(s). If the cookie coordinator is not the troop leader, it isin the
troop leader’s best interest to make sure that all Outstanding Balance Forms are turned in by March 26, 2012.

1 Please donotloan anyone money to pay for a bad debt. GSCI will not reimburse a troop or individual for any
unpaid loans.

I Attachthe signed parent permission form and delivery pick-up receljj KGN



